





5. Outreach Activities- Scheduled Public Meetings

Major outreach in Phase 2 will be through three sets of meetings — Kickoff, Workshop and
Public Hearing. Each set will be scheduled very close together on successive days, if possible,
with some meetings planned for daytime hours and others for the evening. This is in order to
accommodate attendees who prefer not to drive or be out of their homes after dark, a lesson
learned in Phase 1.

Each meeting set will be noticed with two display ads in the major newspapers of the region,
including those in Spanish and Creole. The first ad will run no less than 21 days prior to the first
meeting in the set and the second ad between five to 12 days prior to the first meeting. The ads
will be large enough to list all the meetings in each set so individuals can have several options
which will allow them to attend near their places of work or near their homes. The ads serve a
dual purpose — they inform the public of the meetings and they meet the requirement of Florida’s
Sunshine Law which necessitates public notice if two or more officials from any one governing
body, board or commission attend.

In addition to the newspaper ads, the public will be made aware of meetings through
o Direct mail invitations
o Public Services Announcements
o E-fliers
o Web site notices.

For each set of meetings, one large attention-getting postcard will be created which lists the time,
date and location of all, giving options to those interested in attending. The postcard will have at
least one line in Spanish and Creole announcing the meeting and will be mailed to the
individuals in the project database.

Members of the Public Involvement (PI) Team will make meeting arrangements within their
respective sections. In consultation with FDOT and Gannett Fleming, the PI Team will identify
dates and times, select venues and make all necessary arrangements, facilitate sign-in and take
and distribute meeting notes. Communikatz will develop the meeting agenda in consultation with
FDOT and Gannett Fleming and assure that meeting handouts are available. Communikatz will
also prepare media alerts prior to each set of meetings that will be reviewed and approved by the
Department and then distributed to major media in the three counties.

A. Kickoff Meeting

Public outreach in Phase 2 will begin with a Kickoff Meeting at twelve locations along
the length of the study corridor. There will be six in the south section (three in Miami-
Dade and three in Broward County), four in the middle and two in the north, all in Palm
Beach County.

Representatives of federal, regional, state and local agencies with interest in or
Jurisdiction over the study will be notified by letter of these meetings. Communikatz will
work with FDOT and Gannett Fleming in drafting the letter and will see to its production
and mailing. Communikatz will also assist Gannett Fleming in preparing the Early
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Scoping Package and Fact Sheet in advance of the meeting, and of an Early Scoping
Summary Report afterwards.

These meetings will be the first opportunity for the public to hear how the Phase 2 study
will be conducted, starting with a corridor approach and then focusing on sectional
studies. Attendees will meet the study team, learn of the project schedule and be made
aware of the major issues and alternatives being considered. The meetings will also give
the study team the opportunity to learn from agency representatives and from the public
of significant issues or concerns that should be addressed.

The program at all locations will be the same, starting with an informal Open House
review of project illustrations followed by a PowerPoint presentation and discussion.
Comment cards will be made available, and responses to comments or questions will be
documented in meeting notes. Those who don’t wish to speak at the meeting will have
their comments or questions answered by mail.

A. Public Meeting/Workshop

During the corridor analysis of Phase 2, and after the initial set of technology alternatives
and station area sites has been determined, a Public Meeting/Workshop will be scheduled
in twelve locations to afford the public the opportunity to review and comment. There
will be six in the south section, four in the middle and two in the north. Notification by
postcard, newspapers ads, media alerts and other means will be the same as it was for the
Kickoff Meeting.

The program at all locations will be the same, starting with an informal Open House
review of project illustrations followed by a PowerPoint presentation and discussion.
Comment cards will be made available, and responses to comments or questions will be
documented in meeting notes. Those who don’t wish to speak at the meeting will have
their comments or questions answered by mail.

B. Public Hearing

At the conclusion of the Phase 2 corridor analysis, a public hearing will be held in
accordance with the requirements of FDOT’s PD&E Manual and the NEPA/ETDM
processes. There will be one hearing conducted at four different locations on four
different days.

To meet the requirements, public notices will be published on two separate days in local
newspapers across the region. Invitation letters will be drafted and mailed to public
officials and agency representatives, and an attention-getting invitation postcard listing
all dates and locations will be mailed to all persons in the project database. Communikatz
will coordinate preparations with Gannett Fleming, including securing the venues and
arranging for a court reporter and videographer.

The Public Hearing will begin with an informal Open House review of project materials
followed by a PowerPoint presentation and explanation of the Public Hearing format.
Interested parties may seek additional information, voice their concerns or express
support for various concepts. The meeting proceedings will be recorded verbatim by a
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court report and by a videographer. Those wishing to express opinions without speaking
may direct them to the court reporter before the meeting begins or fill out and turn in
comment cards to be included in the public record. Comments can also be mailed in to
the Department during the 10-day Public Comment period following the public hearing.
Responses will be drafted and mailed to those who commented, filled in comment cards
or asked question which were not addressed during the meeting.

During the Public Comment period the study documents will be available to the public at
the Information Desks of these locations:

Florida Dept of Transportation

Planning & Environmental Broward County MPO
Management Government Center, Room 421
3400 West Commercial Boulevard 115 S. Andrews Avenue

Fort Lauderdale, FL 33309 Fort Lauderdale, FL. 33301
954-777-4601 954-357-7000

Palm Beach MPO Miami-Dade County MPO
2300 North Jog Road, 4™ Floor Stephen P. Clark Center

West Palm Beach, FL 33411 111 NW 1st Street, Suite 910
561-684-4170 Miami, FL 33128

305-375-4507

6. Outreach Activities— Additional Meetings
A. Public and Elected Official Meetings
Although public meetings are widely advertised, attendance can be low and may not
adequately represent the interests of all stakeholders. In order to expand the reach of the
SFECC Study, presentations will be scheduled for municipal commissions/councils along the
study corridor. For these presentations, Communikatz will assist in the preparation and
submission of the agenda packet and taking and submitting meeting notes.

There will be outreach to homeowner/tenant associations and civic associations as well. At
the beginning of the corridor analysis an attention-getting postcard will be created and mailed
to the individuals in this subset of the database to tell them of Phase 2 of the study and offer
to present information on the project.

In addition to these presentations, one-on-one meetings may be held with community leaders
or key elected officials, such as mayors of the cities through which the corridor passes or
MPO chairpersons.

For all meetings, a sign-in sheet and meeting notes will be prepared and distributed for
review, then incorporated into the project summary. There will be 50 of these meetings, 35 in
the south and middle sections and 15 in the north. Communikatz will schedule and facilitate
those in the south and middle. L.B. Limited & Associates and Clear Light Communications
will facilitate those in the north.

Public Involvement Plan 7 South Florida East Coast Corridor Study
Gannett Fleming Team Florida Department of Transportation
December 19, 2008 District Four



B. Business Group Meetings

South Florida business groups are important stakeholders of the SFECC Study. Their interest
in economic growth, redevelopment of the urban cores along the FEC Corridor and
opportunities for Transit Oriented Development (TOD) could provide strong support for the
project.

Presentations will be scheduled for regular meetings of business organizations to give
members the opportunity to learn about the project and interact with the project team. There
will be up to 50 presentations during Phase 2 of the study. The outreach effort will include
these organizations:
o Region
= Regional Business Alliance
= Fortune 500 companies and large private employers
= Major developers
o Miami-Dade County
* Miami Business Forum
= Beacon Council
» Downtown Development Authority
» Greater Miami Chamber of Commerce and other area chambers
o Broward County
= Broward Alliance
» Broward Workshop
* Downtown Development Authority
* Broward, Fort Lauderdale and other chambers of commerce
o Palm Beach County
= Economic Council of Palm Beach County
Business Development Board of Palm Beach County
West Palm Beach Downtown Development Authority
Chambers of Commerce of the Palm Beach
and other Chambers of Commerce.

Communikatz will lead this effort in Miami-Dade and Broward Counties with assistance
from Charesse Chester & Associates. Activities in Palm Beach will be conducted by L.B.
Limited and Clear Light Communications. Meeting notes will be prepared and submitted for
review and approval, and then will be incorporated into the project summary document.

C. Station Location Study Area workshops

Proposed station areas identified in Phase 1 will be evaluated and clustered to create 25
Station Location Study Areas. One workshop will be held for each of these 25 station groups,
offering the project team opportunities for interacting with stakeholders regarding specific
station sites and types. Invitation postcards will be mailed to individuals culled from the
project database who live or work within a 1.5 mile radius of the station location. Meeting
notes will be prepared and submitted for review and approval, and then will be incorporated
into the project summary document. There will also be a presentation to the local municipal
government for each of the study areas.
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D. Local Government Charettes

The station area planning process will be enhanced by charettes, most likely sponsored by
individual municipalities along the study corridor. These will follow the Study Area
workshops and presentations to the municipalities. Sometimes described as “visual
brainstorming,” the charette process is a collaboration between the project team and the
public in which various proposals are illustrated and discussed with the aim of reaching
consensus. There will be no more than 12 charettes, up to four in each county along the study
corridor.

E. Transportation Board Meetings
At the beginning of Phase 2 and following selection of the LPA, members of the project team
will present the project to major transportation decision-makers in the South Florida region.
There are 22 such organizations, so there will be a total of 44 presentations. Communikatz
will schedule, facilitate and document for the project summary the meetings in Miami-Dade
and Broward Counties, and L.B. Limited & Associates will do the same for those in Palm
Beach County.
o Region
s South East Florida Transportation Council
= South Florida Regional Transportation Authority Governing Board
- Planning Technical Advisory Committee
- Citizens Advisory Committee
o Miami-Dade County
»  Metropolitan Planning Organization Governing Board
- Transportation Planning Council
- Transportation Planning Technical Advisory Committee
- Citizens Transportation Advisory Committee
- Transportation Aesthetics Review Committee
*  Miami-Dade County Commission Regional Transit Committee
» Miami-Dade League of Cities
» Northeast Miami-Dade Mayors Task Force
* Overtown Collaborative
o Broward County
* Broward County Metropolitan Planning Organization Governing
Board
- Technical Coordinating Committee
- Community Involvement Roundtable
* Broward County League of Cities
o Palm Beach County
* Palm Beach County Metropolitan Planning Organization Governing
Board
- Technical Advisory Committee
- Citizens Advisory Committee
= North Palm Beach County Intergovernmental Committee
» Palm Beach County League of Cities
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Ultimately, decisions regarding the likely corridor sections to be built out, the types of transit
service and station locations will be decided by the major sponsors of the study, the
Metropolitan Planning Organizations (MPOs) of the three counties and the South Florida
Regional Transportation Authority (SFRTA).

F. Virtual Town Hall Meetings
Virtual town hall meetings have the potential of being useful, cost-effective communication
tools. There are two kinds of interactive technologies, teleconference and website. Gathering
the initial participants could be done several ways.
o Lists of phone numbers could be purchased (the counties may protect the privacy
of phone numbers) and invitation calls could be made
o Newspaper ads could be placed inviting participation and directing people to the
website for more advance information
o E-mails could be sent to previous meeting participants.

Once the public has access to the project website, the time and date of the town hall meeting
will be posted along with instructions on how to call in or log on, depending on the
technology. Display boards or other descriptive materials which might be the subject of
discussion would also be posted. These tools can enhance the success of the interaction.
Individuals interested in participating who do not own computers can log on at any public
library location.

A call list for a specific area can be helpful in station area planning. The technologies allow
for pre-screening of questions. Some questions can be easily answered without the questioner
needing to join the large group, so as to keep the discussion going in the most productive
way.

Special Public Involvement Requirements

A. Requests For Information/Comments

From time to time there are requests for information or comments from members of the
public about various aspects of the project. They may come to the individual firms on the
Public Involvement Team because that contact information is listed on project newsletters, or
through the project website. These requests, comments and responses will be coordinated
with Gannett Fleming, kept in a log and incorporated in the project summary.

The log will note the date a comment is received and will list the name, address, telephone
number and e-mail address of the individual expressing the comment. All comments will
receive tracking numbers and will be relayed to the appropriate project team member(s).
Comments will be acknowledged with a response within ten working days of their receipt
and will be sent by e-mail if possible or with a letter. If the response to a comment requires
research which will take some time, the individual will receive an acknowledgement and will
be told when an answer can be expected.
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B. Project Website

The project website is located at www.sfeccstudy.com. It will be completely updated and will
conform to FDOT and ADA Section 508 policy. Relevant materials from Phase 1 will be
available, and all new materials prepared for Phase 2 of the project will be uploaded,
including PowerPoint presentations and graphic materials. Meetings notices will be posted on
the home page and meeting notes will be available. Fact Sheets and newsletters will be
posted in English, Spanish and Creole. Individuals will be able to enroll in the project
database and submit questions or comments which will be answered by project team
members. The enrollment/comment section will require that the individual provide name,
mailing address, city, zip code and e-mail address. Questions or comments from public
meetings and responses will also be posted so all interested parties have access to that
information.

C. Newsletters

A total of eight newsletters will be produced during Phase 2. There will be two for the
corridor analysis and two for each of the sectional analyses for a total of eight. Text will be in
English, Spanish and Creole. Communikatz will produce the newsletters and will prepare the
first in time for distribution at the Kickoff Meeting. Production for each edition will be 1,000
copies. These will be distributed at all public meetings and presentations to elected bodies,
meetings with civic or business associations and one-on-ones. They will be posted on the
project website and can be converted into e-flyers for distribution to those in the project
database.

The newsletters will feature project milestones and other valuable information such as
o Sections being considered

Shortlist of alternatives

Connections

Locally Preferred Alternative by section

Environmental process information by section

Station areas and types.

O 0 O O O

D. Fact Sheets/Frequently Asked Questions

A Fact Sheet/Frequently Asked Questions will be produced early in the corridor analysis and
again toward its completion. There will also be two for each of the three sections noting key
milestones in the sectional analysis and explaining the environmental documentation process.
Text will be in English, Spanish and Creole and production for each edition will be 1,000
copies. These will be distributed at all public meetings and presentations to elected bodies,
meetings with civic or business associations and one-on-ones. They will be posted on the
project website and can be converted into e-fliers for distribution to those in the project
database.
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E. Public Service Announcements

Prior to each public meeting — Kickoff, Workshop and Hearing — Communikatz will draft
and submit for review a public service announcement (PSA) to be placed with regional
broadcast media. If time allows, the announcements will mention all dates and locations for
each meeting and a phone number for more information. They will also direct the public to
the newspaper ads and project website for more information. Members of the Public
Involvement Team will place the PSAs and talk to community calendar coordinators
whenever possible. Information in the PSAs will also be distributed to community calendar
coordinators for print media.

F. Multimedia Presentations

During the course of Phase 2, Communikatz will assist Gannett Fleming in the preparation of
PowerPoint or similar presentations of no more than 20 slides in length. It is likely that a
basic presentation can be prepared which will be used for several different groups, and that
individual slides can be tailored according to the audience and type of meeting. There may be
up to 20 presentations per section. Color handouts will be prepared of these presentations of
up to 1,000 sets.

G. Visualization and Audiolization Techniques

The project’s various publics will have a better understanding of modes, alignments and
station sites and types if they can see and hear them. Computer generated animation, aerial
photography and any other means of illustration may be developed and inserted into
PowerPoint presentations to provide a visualization of future transit along the SFECC.

The question of noise from a proposed new transit alignment frequently arises at public
meetings. To ease those concerns, a brief video with sound will be developed to demonstrate
through audiolization the degrees of noise generated by existing freight and transit lines as
well as on existing highways.

H. Conflict Management

In the course of conducting public involvement activities, conflicts may arise between
members of the same group or audience, or between an individual or group and members of
the project team. Communikatz has had special training in conflict management and
formulating rapid actions plans. The firm is experienced in interceding and dealing with
emerging crises, and has a solid understand of the many publics of South Florida.

8. Public Involvement Program Management
A. Progress Meetings
During the course of the SFECC Study there will be regular meetings of the Gannett Fleming
team and its consultants and the FDOT Project Manager. Communikatz will attend up to 15
of these meetings to report on Public Involvement Team activities.
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B. Public Involvement Summary Report

Communikatz will compile a Public Involvement Summary Report during the course of the
SFECC Study which will document all meetings and presentations scheduled and facilitated
by members of the Public Involvement Team. The binder will include master schedule,
meeting advertisements, invitations, sign-in sheets, minutes, newsletters, FAQs and any other
deliverables and will be submitted at the conclusion of Phase 2.

9. Evaluation

Evaluation is an ongoing process to be carried out during the course of the SFECCA Study, not
as a closing-out activity at its conclusion. At regularly scheduled Team Progress Meetings there
will be opportunities to evaluate the effectiveness of the Public Involvement Plan. Reports will
be presented on public meetings and briefings which have been held and there will be ample
opportunity to reflect on lessons learned, so as to make any needed changes regarding future
meetings or in how the project information is presented.

The project Geographic Information Systems (GIS) will be a particularly useful tool for
evaluating participation in the PIP from specific geographic regions within the project corridor.
In an effort to better comply with federal Environmental Justice guidelines, the GIS will be able
to track how well disadvantaged, ethnic, minority or other groups have been represented and
evaluate how well the PIP is drawing participation from these groups. Sign-in sheets for public
meetings will ask that participants list their neighborhoods, nearby significant landmarks and
nearest intersection in addition to their street addresses. That information can be entered into GIS
software and analyzed, so as to identify any stakeholder communities that have been
underrepresented. In response, the PI Team can adapt specific techniques for reaching into these
communities and gaining participation by their residents in the public involvement process.

10. Deliverables

A. Public Involvement Plan

B. Database

o Public meeting venues

Federal, state and local officials and agencies
Major stakeholders & project sponsors
Homeowner and condo association officers
Renters
Civic associations
Business associations
Paratransit services
Individual property and business owners
C. Meeting materials

o Newspaper display ads
Invitation letters

O 0 O 0 O 0 0 0

o)
o E-fliers
o Media advisories
o Public Service Announcements
Public Involvement Pian 13 South Florida East Coast Corridor Study
Gannett Fleming Team Florida Department of Transportation

December 18, 2008 District Four



Agendas

Sign-in sheets

Nametags

Meeting directional signs/posters
Comment cards

Meeting notes/summaries

Public Hearing transcripts and videos
D. Newsletters (eight)

E. Fact Sheets/Frequently Asked Questions (eight)
F. Website

G. Evaluation Report

O 0 0 0O O 0O O

This Public Involvement Plan may be revised as needed.

Its moaostrecent version saill be pnqtpd on the prnjppf website
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